Ten Keys to Successful Wait Staff Training:

1) People Learn Best When Fresh.

Employees are more able and willing to learn when they are both mentally and physically fresh.  Avoid scheduling training at the end of a shift or after a trainee has worked a long shift.  If necessary, schedule employee training an hour earlier than the traditional starting time.

2) People Learn Best in a Non-Threatening Climate.

Remember, stress and nervousness inhibit learning.  When attempting to train employees, keep the atmosphere as relaxed as possible. Do not schedule trainees during peek hours or with a skeleton staff.     

3) People Learn Better When the Purpose of the Task is Known.

If you want to facilitate learning, provide the end use of the function.  Describe the ultimate result. Failing to inform trainees of the purpose allows employee minds to wander. Sometimes the end use may be obvious to us but hidden to trainees. 

4) People Learn Better When They Know “Why” Not Just “What.” 
When training, each “what” or “how” will be learned faster and retained longer by employees if a “why” accompanies it.  

5) People Learn Better When Feedback is Provided

Feedback is information provided to enhance performance. It means that as a trainer, you must give trainees a response to their efforts keeping them on track and positive in attitude.

6) Always Stress the Do’s Rather Than the Don’t


In today’s training world, managers have a tendency to tell trainees what not 
to do. Remember to emphasize the positive and tell them what they are to 
do.

7) Don’t Speak Foreign Tongue

Always speak in simple familiar terms. Foreign language, buzzwords, or jargon all mean the same thing. Sometimes we like to impress ourselves along with others with our expansive use of vocabulary. Always remember the goal is crew training, not ego feeding. 

 
8) Break Down Complex Tasks into Basic Tasks

A banquet is best eaten in bites, rather than one continuous gulp.  Take a complicated task of many steps and break it into several tasks of fewer steps.  Then train the employee on each task separately until the entire complicated task has been mastered.
9) Tasks are Learned by Doing

The majority of skills for wait staff employees are for muscular manual types of tasks. Employees will retain skills learned by repeating the task over and over during the training process.  

10) People Enjoy Learning

The two key words in learning are information and communication. Information is giving out. Communication is getting through. Always make sure employees totally understand the company procedures and policies.[image: image1.wmf]
